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Disclaimer | Cautionary language regarding forward-looking statements

This document may include forward-looking statements regarding certain of the Group’s plans and its
current goals, intentions, beliefs and expectations conceming, among other things, the Group’s future
results of operation, financial condition, liquidity, prospects, growth, strategies and the industries in
which the Group operates.

These forward looking statements can be identified by the fact that they do not relate only to historical
or current facts. Generally, but not always, words such as “may”, “could”, ‘should”, “will", “expect’,
“intend”, “estimate”, “anticipate”, “assume”, “believe”, “plan’, “seek”, “continue”, “target”, “goal’, “would”,
or their negative variations or similar expressions identify forward looking statements. By their nature,
forward-looking statements are inherently subject to risks and uncertainties because they relate to

events and depend on circumstances that may or may not occur in the future.

The Group cautions you that forward-looking statements are not guarantees of future performance and
that its actual results of operations, financial condition and liquidity and the development of the
industries in which the Group operates may differ materially from those made in or suggested by the
forward-looking statements contained in this document. In addition, even if the Group’s results of
operations, financial condition and liquidity and the development of the industries in which the Group
operates are consistent with the forward-looking statements contained in this document, those past
results or developments may not be indicative of results or developments in future periods.

This document does not represent an offer, constitute or form part of, and should not be construed as
an advertisement, an offer or an invitation to subscribe to or to purchase securities of eircom Holdings
(Ireland) Limited (the “Company”) or any entity holding shares directly or indirectly in it from time to time
and its subsidiaries from time to time (the "Group"), nor is the information or documents contained
herein meant to serve as a basis for any kind of contractual or other obligation.

This document does not form, and should not be construed as, the basis of any credit analysis or other
evaluation an investment or lending recommendation, advice, a valuation or a due diligence review.
The information contained in this document is for indicative purposes only.

The Group does not undertake any obligation to review, update or confirm expectations or estimates or to release
publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise after
the date of this document.

No warranty or representation of any kind, express or implied, is or will be made in relation to, and to the fullest
extent permissible by law, no responsibility or liability in contract, tort, or otherwise is or will be accepted by the Group
or any of its officers, employees, advisers or agents, or any other party as to the accuracy, completeness or
reasonableness of the information contained in this document, including any opinions, forecasts or projections.

Nothing in this document shall be deemed to constitute such a representation or warranty or to constitute a
recommendation to any person to acquire any securities. Any estimates and projections in this document were
developed solely for the use of the Group at the time at which they were prepared and for limited purposes which
may not meet the requirements or objectives of the recipient of this document.

Nothing in this document should be considered to be a forecast of future profitability or financial position and none of
the information in the document is or is intended to be a profit forecast or profit estimate.

The Company is not providing advice (whether in relation to legal, tax or accounting issues or otherwise). You should
receive legal, tax, accounting and any other necessary advice from your advisors in relation to the contents of this
document.

This document has not been approved by any regulatory authority.

The distribution of this document in certain jurisdictions outside of Ireland may be restricted by the laws of those
jurisdictions. Accordingly, copies of this document must not be mailed or otherwise forwarded, distributed or sent into
any jurisdiction where to do so would constitute a violation of the relevant laws of such a jurisdiction and the Group
accepts no liability to any person in relation to its distribution in any jurisdiction.



Business highlights




Business hlghllghts | Solid financial and KPI performance in the quarter for alll.

Financial Operational Key Developments

Q1-25 ij Fibre customers q}.f q}.f

884,000 A 1% YoY Successful issuance of €550m Senior

. —_— Secured Notes due 2031 at a coupon of
Revenue 5.0%

» +11kbaseincrease YoY
» +104k FTTH base growth YoY

o o
A 1% YoY » 94% of broadband base passed with fibre 95% of Ireland’s premises now passed

with eir fibre

Revenue up €2m YoY Postpay customers

For the second consecutive year, eir

EBITDA *2 1,222,000 A 8%Yoy evo won SD-WAN SASE Partner of the
—— Year at the Fortinet Awards

» +91kcustomers YoY

» 80% of mobile base on postpay, up 2pp YoY
A 1% vov eir, in partnership with EasyGo, has to
date converted 109 former public

Multi-play bundles payphone kiosks into modern EV
EBITDA up€1m YoY . A charging stations, accelerating Ireland’s
57% 5pp YoY transition to a greener future

» 93% of fixed households on 2P+ bundles,
up 3pp YoY

ails
d management charge




Operational KPIs | Continued YoY growth in fibre, postpay and TV for alll.

L] CJ %

Group fibre base Group postpay base eir TV base Household view
(000s] (‘000s) (‘00s)
BN 3p/4p WE 1PBB
EFTTC mFTTH +8% @ 2P 1P Voice

4

873 @ 884

Q1-24 Q1-25 Q1-24 Q1-25 Q1-24 Q1-25

+11k increase in fibre base +91k increase in postpay 93% on 2P+ bundles,

+104k FTTH base growth customers YoY. +6k increase in TV subs YoY

up 3pp YoY 3

aths-subscribing to fixed voice, fixed broadband, TV, and / or bundled mobile services (excluding 1P mobile)
g to two or more products



Ireland’s Fibre Network | Connecting Ireland to ultrafast FTTH broadband

for all.

eir fibre footprint
Premises passed with FTTH, FTTC | Last 5 years

| 84% 86% | 89% | 93% 95%
42%
CO—
1.9m
Q1-21 Q1-22 Q1-23 Q1-24 Q1-25

- FTTH premises passed ! - FTTC-only premises passed

® % of total premises connected ] % of total premises passed !

Commentary

Our FTTH rollout had passed almost 1.4m premises at quarter end
O up12%or 150k YoY,up 1% or 15k QoQ
O  ofwhich 993k passed as part of IFN rollout
2.2 million or 95% of Ireland’s premises passed with eir fibrel; 40% of

passed premises connected to our fibre network




Mobile network | Building the best mobile network in Ireland for all.

eir network traffic volumes Commentary

Data usage Coverage
» eirhasdeployed 5G services

across the majority of sites
meaning 5G is available
nationally, covering 98% of the
population across all counties,
cities and towns

» eirhas further extended its lead
in 5G Network Availability as
verified independently by Ookla

Q124 Q1-25

»  Over 2,650 sites now upgraded
as part of €250m network
investment, with improvements
in speed, coverage and
resilience across Ireland

5G Data Growth

»  Growth in mobile data usage
continues, up 11% and 5G data
rowth up 51%
G 8 P25

Ql-24  Q1-25



Trading Update




o
Trading Update | for the quarter ended 31 March 2025 Q}ﬁor all.

»  Revenueup 1%or€2mYoY ! Continued KPI growth »  Capex of €70m, 22% of
revenue ?
» +11kfibre customers YoY
»  Costofsalesup€5mYoY* »  Closing cash of €34m at
» 94% of broadband base using fibre quarter end
»  Operating costs down 4% ** »  eirstand-alone Net Leverage at
» +91k postpay subscribers YoY 47x
o, 1,2
> AL LA » 80% of mobile base on postpay
| | 1 —
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Su mmary F| Nancia ISl Q1 Revenue increase of 1% and EBITDA increase of 1% YoY

for all.

Excludes IFRS 15 and IFRS 16 adjustments, see appendix for details

- 0 Commentar
€ millions Q1-25 Q1-24 & Change % Change Y

Fixed Line Revenue 232 231 1 1% . . .
» Revenueisup 1% or €2min Q1 YoY,driven by
Mobile Revenue 90 89 1 1% increases in in fixed and mobile
Eliminations
Cost of Sales (70) (65) (8%) . X
» Gross margin % is down 1% YoY to 78%
Gross Profit 243 246 3) (1%)
Gross Margin % 78% 79% - (1pp) » Operating costs down 4% or €4m; pay costs are down
4% whil - % YoY
Pay Costs (44) (a6) 5 4% 6 while non-pay costs down 3% Yo
Non-Pay Costs 61 63 2 3% .
Y (61) 63) ’ » EBITDAfor Qlisup 1% or€1m YoY
Total Operating Costs ! (105) (109) 4%
EBITDA Margin % 44% 44%
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Fixed KPIs | Solid retail growth with pressure on wholesale

Group access paths ' cooos)

209 197 186
570 569 567

1,163
1

1,154 1,145 1,136 1,123 40 -3

1 1 1 1

o)

Q1-24 Q2-24 Q3-24 Q4-24 Q1-25
B Retail I Wholesale SABB LLU

Group broadband base ' 2 (0o0s)

o2 | 93% | 93% | 94% | 94%  Yo¥  QoQ
948 947 947 945 938 -10 -7
485 480 476 472 466 -19 E
463 467 an 473 472

Q1-24 Q2-24 Q3-24 Q4-24 Q1-25
B Retall I Wholesale | % of total base on fibre

for all.

Fixed line ARPUs )

Yo¥  QoQ
4:5; 49.0 51.0 “;ii ji »
“:r 7: j ‘1:5 1:7

Q1-24 Q2-24 Q3-24 Q4-24 Q1-25

=@=Consumer blended ==@= Bitstream (incl. SABB) =@s=\}/| R PSTN

Commentary

vVYyVvyy

Group access paths down 3% or 40k YoY, due to traditional access
decline, down 13k QoQ

Group broadband down 10k YoY & 7k QoQ

94% of Group broadband base now on fibre, up 2pp YoY
Consumer blended ARPU up and WLR ARPU down slightly YoY
Bitstream ARPU up 7% YoY driven by an increase in the SABB
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Mobile KPls | Postpay base increase of 8%, 80% of mobile base on postpay

for all.

Mobile subscrlbers1 (‘000s)

B — VoY QoQ

| 78% | | 78% | 79% | 80% | 80% |

1451 >1 lﬁé ' 1,498 1,509 1,523 +14
E E 9

Q1-24 Q2-24 Q3-24 Q4-24 Q1-25

Il Postpay subs [ | Prepay subs _ % of base on postpay

Mobile churn 2

9 9 YoY  QoQ

34% 3.0% S > 3o PP

07

[ U M= —i I .
0.9% 0.9% 0.9% 1.0% 1.0%
Q24 Q2-24 Q3-24 Q4-24 Q125

H Postpay churn === Prepay churn

Mobile blended ARPU 3.4 (¢)

YoY€ QoQ€
-1.0 -0.4
18.2 18.4 17.6 17.6 17.2
.——.\‘ O— 0
Q1-24 Q2-24 Q3-24 Q4-24 Q1-25

=@= |obile blended ARPU

Commentary
|
Postpay subs up 8% or 91k YoY, up 2% or 19k QoQ
Prepay subs down 6% or 19k YoY, down 5k QoQ
Total mobile subs up 5% or 72k YoY,

80% of mobile base on postpay, up 2pp YoY
Mobile blended ARPU down 5% YoY
Prepay churn down and postpay churn flat YoY

vVVYyVYVYYYyY
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Ca pita I EX pe nd itu re | Capex spend of 60% is focused on growth activity for a"

Capex investment 'em
Commentary

19% 22% 24% 17% 22%
Yo¥ 7970(73 » Capex of €70m for the quarter, up 17%
%] %) YoY; 22% of quarter revenue
78
70 70 : ,
777777 » Growth capex driven by our fibre rollout
60 63
_— e . and mobile network upgrade and
‘ expansion programmes
YoY  QoQ
i
» Maintenance capex up €15m YoY
3627 +65% pexup
Q1-24 Q2-24 Q3-24 Q4-24 Q1-25
[ Total capex [ Growth capex
Total capex % of revenue 2 B Maintenance capex

14



Financing




Capital Structure | Solid capital position for all.

Debt profile at quarter end (em) Cash profile at quarter end (em)
2,876 Bl Bonds M Loans RCF/Capex facility WM Cash

61%
loans

39%
bonds

2
i =N
T T T

c-24  EpiTpA Cash Other Operating Net Investing  Dividend Mar-25
ash Capex Costs ash Interest  Activities Cash

2025 2026 2027 2028 2029 De
Net Debt -34 C

»  eircom Standalone Net Leverage is 4.7x »  Corporate ratings: »  Cashonbalance sheet €34m at quarter end

(Consolidated Net Leverage is 4.7x) »  Other costs include working capital, corporation tax, provisions, exceptional items

» Moody’s B1Stable and voluntary redundancy payments

»  Average cost of debt at 4.4% > S&P B+ Stable . o . . -
» Investing activities include proceeds from revolving credit facility and the proceeds

> Fitch B+ Stable from property sales.
> Undrawn RCF/Capex facilities of €173m

16



Proforma Capital Structure | Post recent refinancing

Proforma Debt profile at quarter end (em)

2,881

Commentary

>

Bl Bonds M Loans RCF/Capex faciity M Cash

>

>

2028 2029 2030 | 2031

Proforma capital structure reflects recent issuance of €550m Senior

Secured Notes, due 2031

Net proceeds used:
- to repay €300m of remaining May 2026 B4 senior term loan
- to part repay €152m of May 2026 bond, leaving €400m outstanding
-torepay €50m RCF

- for general corporate purposes, net of refinancing fees

Eir stand-alone net leverage remains unchanged at 4.7x post refinancing

for all.
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Net Leverage as at 31 March 2025 forall.

Commentary
eir FNI Group
> Eir net leverage on a stand-alone basis is 4.7x (excludes FNI net debt
Gross debt 2,083 828 2,910 and EBITDA)
Cash 26 8 34
> Group Net Leverage includes 100% of Fibre Networks Ireland (FNI) net
Net debt 2,057 820 2,876 debt and EBITDA
. o . o . .
LTM EBITDA 437 178 615 > FNI debt at alow margin of 2.25% and is now 85% hedged, with long:
dated maturity (2029) and is non-recourse to eircom
Net leverage 4. 7x L.6x 4. 7x
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Q1-25 results call
13:00 GMT, 22 May 2025
with CEO Oliver Loomes and CFO Stephen Tighe

Operator-managed call.
Refer investor notification for dial in details.
Press *1 to ask a question during the Q&A session.

Call accessible to registered investors and approved analysts only.

To register click here before 09:00 GMT if not already previously registered.
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IFRS Adjustments




IFRS Adjustments

Q1FY25 Q1FY24 Commentary
€ millions ) Before IFRS 15 IFRS 16 ) After ' Before IFRS 15 IFRS 16 . After
Adjustments adjustments Adjustments adjustments » Q1FY25non-pay costs impacted by €13m

Fixed Line Revenue 232 232 231 231 adjustment in the current YTD (€13min the
Mobile Revenue 20 90 89 89 same period last year), related to IFRS 16
Eliminations ©) ©) ©) ©) treatment of lease costs
» Non-pay cost IFRS 15 adjustments in relation

Group Revenue 313 313 311 311

to sales commission costs are immaterial
Cost of Sales (70) (70) (65) (65)
Gross Profit 243 243 246 246
Gross Margin % 78% 78% 79% 79%
Pay Costs (44) (44) (46) (46)
Non-Pay Costs (61) 13 (48) (63) 13 (50)
Total Operating
Costs ! o) (92) (109) 96)
EBITDA Margin % 44% 48% 44% 48%
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Abbreviations

> 2P /3P /4P | Two / three/four-play product bundles
> ARPU | Average Revenue per User

> B2B | Business to Business

> B2C | Business to Consumer

> BB | Broadband

> bps | Basis points
> Capex | Capital expenditure
> ComReg | Commission for Communications Regulation (Ireland)

> CSR | Corporate Social Responsibility

> EBITDA | Earnings before Interest, Tax, Depreciation, & Amortisation
> eir NI | eir Northern Ireland
> ESG | Environmental, Social, and Governance

> FCF | Free Cash Flow

> FTE | Full Time Equivalent Employees

> FTTC | Fibre to the Cabinet

> FTTH | Fibre to the Home

> FWA | Fixed Wireless Access

> Gbps | Gigabits per second

> IFN | Ireland’s Fibre Network

> IFRS | International Financial Reporting Standard
> KPI | Key Performance Indicator

> LLU | Local Loop Unbundling

LTM | Last Twelve Months

M2M | Machine to Machine

MBB | Mobile Broadband

Mbps | Megabits per second

MTR | Mobile Termination Rate
NBP | National Broadband Plan (Ireland)
NGA | Next Generation Access
OAOs | Other Authorised Operators
Opex | Operating expenditure

pp | Percentage point

QoQ | Quarter on Quarter

RCF | Revolving Credit Facility

RGU | Revenue Generating Unit
SABB | Standalone Broadband

SAC | Subscriber Acquisition Cost
SIMO | SIM-Only

TLB | Term LoanB

USO | Universal Service Obligation
WLR | Wholesale Line Rental

VL | Voluntary Leave (Voluntary Redundancy)
YoY | Year on Year

YTD | Year to Date

for all.
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» for more information visit:

eir.ie/investorrelations

» for queries contact:

Investor Relations

f O r a‘ | investor.relations@eir.ie
)

Press Office

pressoffice@eir.ie


https://www.eir.ie/investorrelations/
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